Memorandum

To: Board of Commissioners h J

ﬂ\' GD

CONNECTED

Date: October 11,2021
From: Jeffrey F. Silka, Township Manager é

RE: 2022 Budget Approval Process

| provide for your review and comment the 2022 Preliminary Budget Draft. This draft
was compiled with input of the Township’s Department Heads and Senior Staff. The
attached budget incorporates most of the requests made by the Department Heads in

the 2022 Budget Process.
The 2022 Proposed Budget is submitted a month earlier than has been the practice.

It is prudent that workshops be scheduled in the upcoming weeks to review and
modify the budget to allow for the required public inspection prior to adoption.
The First-Class Township Code requires the budget be available for inspection for
at least twenty days prior to the date of adoption. Adoption must be at least ten
days after public notice. In 2022, the budget can be reopened once it is adopted

as it is a reorganization year.
2022 Budget Review Schedule:

e October 11, 2021 - Township Manager’'s Budget distributed to the
Board of Commissioners.

e October 14, 2021 - Board of Commissioners Work Session - Budget

discussion dates should be planned.

October 20, 2021 - Board of Commissioners Regular Meeting Night

November 11, 2021- Board of Commissioners Work Session

November 17, 2021 - Board of Commissioners Regular Meeting

December 9, 2021- Board of Commissioners Work Session

December 15, 2021 - Board of Commissioners Regular Meeting

*The budget would have to be advertised by November 26, 2021 to be adopted at the
December 15th regular meeting. It must be available for 20 days prior to adoption.
The final day to advertise the 2022 budget for adoption on December 15, 2021 is
December 6, 2020*



NORTH HUNTINGDON TOWNSHIP
WESTMORELAND COUNTY, PENNSYLVANIA

MEMO
TO: BOARD OF COMMISSIONERS
FROM: JEFFREY F SILKA, TOWNSHIF MANAGER

DATE: October 7, 2021

SUBJECT: 2022 BUDGET PROPOSAL

I am pleased to submit for consideration by the Board of Commissioners a copy of the 2022
Budget Proposal for the Township of North Huntingdon. The proposed 2022 Budget consists of

the following funds and fund totals:

FUND REVENUE TOTAL EXPENDITURE TOTAL
General Fund $14,628,260.00 $14,628,260.00

Capital Reserve Fund $408,995.00 $408,995.00

State Motor Vehicle Fund $1,073,550.00 $1,073,550.00

Fire Service Fund $540,600.00 $540,600.00

Parks Fund $35,100.00 $35,100.00

Water Fund $57,250.00 $57,250.00

Light Fund $225,100.00 $225,100.00

TOTAL OF ALL FUNDS $16,968,855.00 $16,968,855.00

In addition to including the proposed line-item budget amounts for 2022, the budget format
includes the adopted 2021 line item budget, 2021 year-to-date expenditures, as well as the 2020
and 2019 actual amounts expended or received in each line item. Also, please note that when a
new line item is added for 2022 there is no corresponding budget line item for 2021 and there will

be no history.

The following appendices are included to provide background and historical references:
Appendix A: Non-Union, Full-Time Staff Pay Adjustments and Contractual Union Annual Wage
Adjustments for 2022; Appendix B: Departmental and Other Budget Requests Not Included in
Final Budget Proposal; Appendix C: 2022 Road Paving Program; Appendix D: Historical
Income / Expense Graphs - General Fund and Fund Balance Policy; Appendix E: Insurance
Trust Memo; Appendix F: 2022 Revenue / Expense Graphs.



SUMMARY OF SIGNIFICANT BUDGET COMPONENTS

There are no new taxes or tax increases incorporated in proposals to fund the 2022 general fund
budget. The 2022 proposed budget was developed using a “bottom up” approach with
Department Directors submitting their budget requests and detail to the Manager, who then
developed the spending plan. The budget was developed in conjunction with the current Strategic

Plan.

The 2022 budget was developed by assigning the services that are funded into three categories:
Core Services — These services represent the services that the Township of North Huntingdon
(Municipality) is obligated to provide to meet the threshold of protecting and providing for the
health, safety, and welfare of the residents. Core Services are provided with a true public benefit
and no single benefactor. The identified Core Services will be funded at priority level to
ensure that the Municipality provides for its residents and tax payers.

Ancillary Services — These services enhance the quality of life and increase the service level in
the Municipality, but are above and beyond the expected Core Service levels. Ancillary Services
will be funded at a secondary level to provide those services, if possible, once the Core

Services are funded.

Supportive Services - These services fall outside the scope of traditional governmental services
and are provided solely to enhance the quality of life or are services provided to an exclusive end
user with no true public benefit. The identified Supportive Services may be funded, if at all,
after the Core and Ancillary Services are funded at their appropriate levels. Supportive
Services may be funded by user fees, franchise agreements or other cost sharing

agreements.

The current General Fund millage rate is 9.23 mills. This rate was reduced from 10.23 mills in
2013. The assessed value of the Township’s real estate as of January 18, 2021 is
$400,674,100.00, an increase in $5,310,200.00 over 2020. The current assessed value for the end
of 2021 will be released in November. The face value of 1 mill of real estate tax is $400,674.10.
The value of a mill has increased $5,310.00. For the 2022 budget process, the collectable value
of 1 mil is estimated to be $421,634.00. The cumulative rate of inflation from September 2013
thru August 2021, according to the U.S. Labor Department's Bureau of Labor Statistics is 17%.
The effect on spending is that the dollar ($1.00) in 2013 is equivalent to eighty-three cents ($0.83)

in 2021.

The General Fund budget is conditionally balanced at $16,968,855.00 for the year 2022.
This budget does not provide sufficient revenue to meet expenses. The anticipated deficit in
the 2022 budget is 1,149,328.00, which equals 2.73 mills of taxation. The budget, as
presented, is balanced with $418,528.00 from the fund balance and $730,800.00 from
revenue replacement from the American Rescue Plan Act (ARPA). The ARPA funds will
allow the Township to offset lost revenue for a period thru 2024 as directed by the Lost
Revenue Formula. The full amount of the fund balance allocation has never been necessary
as budgets have been managed through each department, as well as overtime and associated
costs budgeted at a worst-case number that is rarely achieved. There are no significant
expense areas to cut that would not create a noticeable reduction in services.

This deficit is not unexpected and has been forecast in past budgets as there was a designed
and approved spending down of the surplus. This deficit and spending down of balances
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have been referenced beginning in the 2016 Budget message and in the audits from 2017.
There was no doubt that the Township would reach the juncture it is in. The allocation of
the ARPA funds have greatly reduced the reliance on the fund balance and has provided a
stop gap on expending the surplus. It is anticipated that the fund balance will be between 2-
3 million at the end of 2021. It will be evaluated in January and recommendations will be
brought to the Board of Commissioners. It is anticipated that there will be sufficient fund
balance after 2021 to allow for supplementing the General Fund while being able to cover
the first quarter of the 2022 year without a Tax Anticipation Note (TAN).

There are options that can be utilized to achieve a balanced budget. This list is not
exhaustive, only the highest impact options:

1.

5.

Suspend the Fund Balance Policy for 2022 to allow the budget to balance with
surplus funds. This will be followed up with a comprehensive review of all services,
departments, and operations in the second quarter of 2022 to determine an
acceptable level of service and determine the funding for 2022 and the future.
(There are no more “drops of water” to trim out without noticeably reducing

service.)

The current real estate tax rate could be adjusted to reflect the actual expenses of
the Township. The current rate of 9.23 mills is deficient by nearly 2.73 mills.

The Township currently operates its own dispatch center, one of two local centers in
the county. While the service that this provides the Township Police and EMS
cannot be questioned, there is a cost that can be transferred to Westmoreland
County. The net annual savings would be approximately $425,000.00. This is
maintaining two dispatch/secretary positions to perform the required administrative

duties in the police department.

Implement ticketing at our recreation events and differentiate the cost between
resident and non-resident participation.

Undertake a major overhaul of the fee ordinance and raise fees for all services.

These options are not exhaustive and only a combination of increasing revenue and
reducing services, while raising the tax rate, would provide a long-term solution.

2022 Budget Highlights

» Road Program - This budget proposes that the road program be limited to the funding

provided in the State Motor Fund Budget. There is no General Fund supplement to the
paving program. There is funding for crack sealing that is used on three-year-old roads
and prolongs the life of the pavement. The 2022 proposed road program is included in
Appendix C. The Township continues to utilize the updated pavement management
system analysis of all roads through CMU (Roadbotics), which uses new software
technology and database management tools. The result of the analysis is provided in a

summary memo in Appendix C.



» New Positions/Staffing Changes — This budget includes funding for a Planning
Technician to backfill Director Fonzi’s position. Also, an Intern position has been
included in the following departments; Administration, Police, Planning and Zoning and

Parks & Recreation.

» Revenue — There is $730,800.00 of ARPA funds that are shown as revenue to offset
police salaries. This amount is derived form the formula put forth in the Act.

» Other notable items:

¢ The budget includes $372,000 for stormwater facility maintenance and landslide
repair. This is anticipated to be an ongoing maintenance task into the foreseeable

future.

e This budget proposed no transfer to the Capital Reserve Fund from the General
Fund. Past budgets, prior to 2020, have transferred approximately $100,000

annually.

* Over the past few years, factoring in the increased capital expenditures,
increased paving program, the 2013 tax decrease of 1 mill and the Fund
Balance Policy, the funding level included in the proposed 2022 budget has
reached a critical nexus of service expectation and revenue generation. The
2021 budget was the final year that we were able to fund the current level of
services at the current tax rates and the current Fund Balance Policy. The
2022 budget will be close to maintaining the 25% fund balance policy. The
ARPA funds have provided fiscal relief with revenue replacement.

* For 2022, the Township’s health insurance premiums for current employees will
increase by 4.5%, which is at the national average. In 2021, health-care costs
nationally averaged 5-7% increases.

» For 2022, the employee contribution rates for the both the non-uniform pension
plan and police pension plan are projected to remain at 5.0%. These contribution
rates are determined by the actual pension plan costs as well as the projected
reimbursement from the State for pension costs. 5.0% is the maximum allowed
employee contribution rate for the PMRS pension plans. In 2022, the Minimum
Municipal Obligation (MMO) decreased nearly $12,000.00. After accounting for
employee contributions and State Aid, the Township will have to contribute
approximately $700,000.00 from the General Fund.

I would like to thank the Department Directors and the Administrative staff without whose
diligence, cooperation, and work ethic this process and document would not happen!

The significant components of each fund proposed in the 2022 Budget and departmental
accomplishments and highlights are addressed in the review.



GENERAL FUND REVENUES

1. Real Property Taxes (301.000)

For 2022, current real estate property tax revenue is projected to be similar to the 2021 budget.
This is based on year-to-date collection data and the 2020 valuation data. To date, we have not
received the Westmoreland County assessed valuation certification for 2022 (this is usually
distributed in November) and are utilizing the assessed value for the school tax period which is

the latest data.

There is no proposed real estate millage increase or decrease for 2022. The current rate of
taxation is 9.23 mills. This rate was established in 2013 and is a 1.0 mill reduction from the

2012 rate.

2. Local Enabling Taxes (310.000)

For 2022, local income tax is projected to be $5,000,000.00. The basis for this estimate is a
projection provided by Berkheimer, the Township’s local income tax collector, and historical

trend analysis.
Delinquent income tax is projected at $85,000.00 in 2022.

Real estate transfer tax is projected to remain constant in 2022. The projected amount is based on
2021 year-to-date data. Business gross receipts tax is projected to be constant in 2022.

Other tax revenues are projected to remain relatively constant for 2022.

3. Business Licenses and Permits (321.000)

The majority of fees generated in this sub-account are from cable television franchise fees
charged to customers. Nationwide cable franchise fees are in decline as consumers navigate away
from cable to wireless and streaming services.

4. Non-Business Licenses and Permits (322.000)

The revenue generated in this account is from street opening permit fees from utility companies
that open the Township’s streets to repair, replace, or extend utility lines. The revenue in this
account is projected to remain relatively constant.

5. Fines (331.000)

The Fines account includes all fines received from citations issued by members of the Police
Department, the Zoning Officer, Code Enforcement Officer, and the Dog Officer.

6. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the General Fund. This line
item has been changed to reflect that the majority of interest in accrued in the General Fund
Money Market account rather than the General Fund checking account. You will be able to see
this interest amount in the monthly Treasurer’s report as well as the year-end audit.
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7. Rents (342.000)

The revenue realized by this sub-account is rent received from office spaces in the Town House.
Additionally, revenue in this line item includes fees for cellular antenna leases at Oak Hollow

Park.

8. State Grants (354.000)

Various grants and entitlements from the Commonwealth of Pennsylvania are listed in this sub-
category. Grant funds are projected for the Buckle-Up and Smooth Operator programs.

9. State Shared Revenue (355.000)

Line item 01-355-010, Public Utility Taxes, is revenue received from the Commonwealth under
the PURTA Program. Revenue for Public Utility Taxes has been projected to remain constant for
2022. Line item 01-355-020, Drug Task Force Reimbursement, is projected revenue that is a
reimbursement for the Township’s participation in this program. This line item is projected to
remain constant in 2022. The State Pension Assistance is based on projected revenue to be
received from the State to fund the Township’s two pension plans. Line item 01-355-070, Foreign
Fire Insurance, is projected to remain constant. This revenue is received by the Township and is
then forwarded to the North Huntingdon Township Fireman’s Relief Association in accordance
with state law. The Recycling Performance Grant is a reimbursement from the State for
recyclables collected as part of the Township’s recycling program. Line item 01-355-060,
Drilling Impact Fees are from the State related to fees collected by the State for deep well drilling
and forwarded to each eligible municipality in the State. $50,000.00 is projected for 2022. 2022
shows a new line item for ARPA Revenue Replacement (01-355-110), this line will allow the
Township to bring forward funds from its allocation to offset revenue loss per the formula.

10. General Government (361.000)

This account includes charges for no lien letters, zoning, subdivision fees, hearing fees, and the
sale of publications. The township has improved the collecting and recording of third-party
engineering fees. This is reflected in the line item. Changes for 2022 are based on 2021 year-to-

date information.

11. Special Police Services (362.100)

This account includes fees for building permits and occupancy permits issued by the Planning and
Zoning Department. Fees for on-lot septic permits for new installation and repair are also
included in this account. For 2022, building permit and occupancy fees are projected to be

constant.

12. Recreation Programs (367.000)

Revenue in this account is generated from pavilion and field rentals, receipts from various
recreation programs where user fees are charged, and donations from sponsors of recreation
events. Fees are projected to increase in 2022 as we revisit the charges for the various fee-

generating programs.



13. Miscellaneous Revenue (380.000)

Revenue in this account is from miscellaneous revenues that cannot be categorized into any other
standard revenue account.  The majority is for potential project agreements with NHTMA or
MAWC for road reconstruction projects. Other items are insurance settlement payments.

14. Refunds of Prior Years Expenses

Revenue in this sub-account is from dividends from the insurance trust. For 2022 revenue is
projected to be stable. A detailed explanation can be found in Appendix C.

15. Unencumbered Reserves (396.000)

Revenue in this account is from the 2021 surplus in the General Fund. This account proposes to
utilize $418,528.00 of unencumbered reserves to balance the 2022 Budget.

GENERAL FUND EXPENDITURES

Administration

The Administration Department provides overall coordination and management to the overall
Township operations. The department is led by the Township Manager and includes the direct
core services of central management, finance, accounts receivable / payable, payroll, customer
service, Right -to Know, IT, Risk Management and Board of Commissioner coordination.

The staff include the Assistant Township Manager, Township Engineer, Senior Project Engineer,
Communication and Technology Coordinator, Accounting Clerk, Payroll Clerk, two (2) Senior

Clerks.

The main funding categories for the Administration Department are: Governing Bodies
(400.000), General Administration (401.000), Insurance (486.000) and Employee Benefits

(487.000).

1. Governing Bodies (400.000)

Expenditures in this account include salaries for the Board of Commissioners. The funding for
Board travel and training are included in this account. Township wide memberships such as PML

and Westmoreland County Chamber.

2. General Administration (401.000)

Expenditures in this account include salaries and wages for Administrative Department staff
including the Township Manager, Assistant Township Manager, Communications/Technology
Coordinator, two clerical staff, one Payroll clerk, and one Accounting clerk. Senior Project
Engineer is also in the Administration Department budget. This position is currently filled by
Bob Robinson in a part-time capacity. Please note that salaries for non-union staff are budgeted
for 2022 with the final salaries to be approved by the Board of Commissioners via resolution.

See Appendix A.

Auditing services includes auditing of Township funds as required by the First-Class Township
Code.



The Consulting Services (01-401-312) line item has been continued in the 2022 budget. For
2022, funds have been included as follows:

s $10,000.00 Roadbotics Study Update
e $20,000.00 General Consulting as may be required.

The Computer System Line Item (01-401-385), has been stable at the reduced funding level. In
2022, we will continue to subscribe to TRAISR, Accufund and Microsoft 365. We will see a
decrease in spending for hardware as the majority of our IT was upgraded in a 2019 capital
project. Monthly support is less with DEP Technologies.

The Workers Compensation line item has been adjusted to show departmental cost more clearly.

The Fringe Benefits line item has been adjusted to reflect the current contractual wages and the
increase in health care.

The line items for Dues and Subscriptions have been reduced to better reflect spending as a
shift to virtual training.

All other line items in Administration Department budget are unchanged or minor.

3. Tax Collection (403.000)

This sub-category includes expenditures for the Township Tax Collector’s salary, tax collector
commissions, and supplies needed for tax collection purposes. Costs are also included for taxes
collected by Berkheimer on behalf of the Township and collection of delinquent income tax by
Maiello tax collection service. The line item for supplies has been reduced to reflect historical

trends.

4. Buildings and Plant (409.000)

Expenditures in this account include maintenance items at the Townhouse and Public Works
Department garage as well as utilities at both facilities. Utility projections for 2022 are based on
2020 actual data and 2021 year-to-date data.

The Telephone line item (01-409-321) is increased to show the data plans that are required on the
tablets used for TRAISR. The Fringe Benefits line item has been adjusted to reflect the current
contractual wages and the increase in health care. Savings should be realized in the TH repairs
and maintenance line item with the upgrade of the HVAC system.

Police Department

The core services provided by Police Department are the overall public safety of the Township by
the execution of the legal authority vested in the agency. The enforcement of criminal and traffic
laws coupled with patrol and community service provide the foundation for a safe and welcoming
community. The majority of the expenses under 01-410-000 are for core services that must be

provided.

If any services were to be considered ancillary it would be the community events such as National
Night Out, Citizens Police Academy, Carving with Cops etc. However, these types of events



while not core, do serve to connect the community with our police department and provide
positive public relations.

The Dispatch Center that operates under the Police budget is a service that could be viewed as not
a core service. The operation of the Dispatch Center unquestionably offers service to the police
department and EMS, but this service is provided at a cost that can be transferred to
Westmoreland County. The Dispatch Center, in the context of budgeting is a supportive service,
as the service can be provided at reduced or no cost to the township.

The Police and Dispatch expenses are covered in the Police Department (410-000) category.

5. Police Department (410.000)

The 2022 Police Department General Budget salary line for officers is set at 29 officers and
incorporates required collective bargaining wage increases. The Police Department was budgeted
for 27 officers for 2020. Dispatch wages are set at 6 dispatchers and incorporates anticipated

collective bargaining wage increases.

The Fringe Benefits line item has been adjusted to reflect the current contractual wages and the
increase in health care.

The line item for repairs to vehicles (01-410-250) has been decreased due to a Township
cooperative effort

Please note that all the major capital purchases for the Police Department are included in the
Capital Reserve Fund Expenditures Budget.

The 2022 General Police Budget follows all the Collective Bargaining payroll increases
concerning Police Officers and Dispatchers. Most line items were held at a zero (0) increase or
received modest increases. Several of the line items that received larger percentage increases and

why:

The 2022 Police Overtime line item (01-410-130-83) shows a zero increase for 2022 anticipating
the Police Department will return to full staffing of 29 Officers, including the Chief of Police.

Dispatcher Overtime line item (01-410-140-83) was increased by $6000.00 based off the 2021
Overtime Budget. Dispatch is currently staffed with six (6) Dispatchers and at any time during
the year when staffing drops below six (6), we can incur the cost of filling vacant shifts with

overtime.

Police Vest line item (01-410-195) has a $5000.00 increase and this varies from year to year
depending how many officers are required to purchase new vests after five (5) years of usage.
We also apply for partial Federal reimbursement for the purchase of the vests.

Equipment Maintenance Contracts line item (01-410-328) was increased $7000.00 to cover the
addition of the License Plate Reader Service Agreement for year two. Also, it will cover the
increase in the PSP CLEAN connection and additional Verizon Wireless Costs along with the
new Maintenance Agreement on the Logging Recorder. This line item covers the costs for our
Copier Service, the Traffic Speed Boards, LiveScan/ CPIN Fingerprinting, CompuCom Scanner,
Nixle, CODY-RMA. We do receive a reimbursement for the LiveScan/ CPIN at $6,500.00 and

the PSP CLEAN connection at $5,100.00.



Blood Alcohol Test line item (01-410-315) was increased by $6000.00 due to the increased cost
to test non-Alcohol related DUI’s. The Township does receive reimbursement for the cost
through the court system, however this process is slow and time-consuming.

The total Police General Budget saw a modest 4.17% increase from 2021. We are experiencing
supply chain issues with ammunition and 1 am unsure if this will be reflected in a cost increase to
purchase ammunition in 2022 which would impact the Defensive Equipment line item. Gas
pricing is always a variable that is difficult to estimate, however, I do anticipate the patrol milage
to increase in 2022 when we return to full staffing of officers and, in turn, financially impact the

Vehicle Fuel line item.

6. Fire Department (411.000)

The Fire Department Budget accounts for various expenditures related to the operation of the
volunteer fire departments. The major increase is for Workers Compensation which has been
increasing annually. Expenditures include vehicle fuel, which has increased for 2022 based on
projected fuel costs. The Vehicle Repair and Maintenance line item is to account for any
insurance proceeds received on behalf of the fire departments. Also included is the revenue
received for the Fireman’s Relief Association which is a direct pass through from the state.

7. Ambulance/Rescue 8 (412.000)

This budget includes utilities, vehicle fuel, and a contribution from the Township to Rescue 8.
Funding by the Township to Rescue 8 has been maintained at $72,000.00 for 2022.

Planning and Zoning

The Department of Planning and Zoning provides the core serves of enforcing the zoning and
subdivision and land development ordinance (SALDO), code enforcement, building permits and
inspections. The department also provides support for the planning commission and the zoning
hearing board. The department is led by the Director of Planning and Zoning and includes a
Building Inspector/Zoning Officer, Code Enforcement Officer, and a clerical position. The
department interacts with the township engineers and consultants. The activity of the department
is based upon core services and does not have any identifiable ancillary or supportive services.

The cost for Planning and Zoning are in Planning and Zoning (414.000).

8. Planning and Zoning (414.000)

The salary for the Planning Director, Building Inspector/Zoning Officer, Code Enforcement
Officer and Clerk are included in this budget category.

The 2022 Budget includes the new position of Planning Technician.

The Fringe Benefits line item has been adjusted to reflect the current contractual wages and the
increase in health care.

The Professional Services line item (01-414-310) includes comprehensive plan consultant,
planning reviews, and other needed consultants.
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Otherwise, the 2022 budget for the Planning and Zoning Department is consistent with the 2021
budget.

Please note that there are no capital purchases for the Planning and Zoning Department included
in the Capital Reserve Fund Expenditure Budget for 2022,

9. Emergency Management (415.000)

The overall budget for Emergency Management is proposed to remain relatively constant for
2022

10. School Crossing Guards (420.000)

The most significant component of the School Crossing Guards Budget is the wages for the
guards. No new locations are proposed for 2022. Funding has been included for six (6) crossing
guard locations; the number currently employed.

Public Works

The department of Public Works provides mostly core service for the residents and businesses of
the township. The Department is led by the Department of the Director of Public Works and is
assisted by an Assistant Director, and 19 full-time employees. The Department maintains
approximately 160 miles of roads consisting of 320 lane miles of road way infrastructure. Winter
maintenance of snow removal and de-icing is also completed for this amount of mileage. The
Department is also responsible for storm water work and signage.

Public Works has two full-time mechanics that have state inspection and emission licenses. Both
are responsible for maintaining all Public Works equipment and vehicles, Parks Department
equipment and vehicles, Police vehicle and Administration vehicles.

The expenses for the department are detailed at Public Works - General Services (430.000 to
438.000)

11. Public Works—General Services (430.000 to 438.000)

The salaries for the Public Works Director and the Assistant Public Works Director are included
in this budget category. For 2022, it is proposed that staffing level in the Department remain
consistent with current staff levels. Accordingly, this budget includes funds for 19 full-time
departmental line employees. The line item for seasonal employees is based on four seasonal
employees working for 14 weeks. This is the same staff level as 2021.

The Fringe Benefits line item has been adjusted to reflect the current contractual wages and the
increase in health care.

The Salt line item (01-432-245) has been restored to its historical level due to the utilization of
the prior years surplus supply.

In addition to the funds included in the State Motor Fund for the Annual Road Paving Program,
$30,000.00 is included in the Road Reconstruction and Repair line item for crack sealing.
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The Capital Projects line item includes $277,000.00 for the Shannon Street box culvert, as well as
other projects that may arise.

Please note that all capital purchases for the Public Works Department budget are included in the
Capital Reserve Fund Expenditure Budget.

Parks and Recreation Department

The Dept. of Parks & Recreation remains responsible and accountable to the Township for the
overall operation of facility management and maintenance to 11 parks and the organization of
programs, activities, and community events. The Department of Parks & Recreation formed when
the departments of Public Works and Recreation were reorganized following a Township
comprehensive plan. All park maintenance, field maintenance, playground maintenance, and
common area work are now the primary responsibility of the Department of Parks & Recreation.
Additional areas of maintenance include the Township building and high grass accounts. The
complete details of recreation planning and programming is also included in the Department of

Parks & Recreation.

Furthermore, various recreational activities and special events are hosted by the Department of
Parks & Recreation, who also supervise and maintain schedules of township facility use, such as
pavilions and ball fields. The administrative staff consists of a department Director, while the
department staff consists of four (4) full-time union laborers.

The department remains lean with limited personnel/staff, but we are efficient with the close
monitoring of unnecessary spending, reduction in overtime costs and oversight by the Director.
Providing team assignments and specific labor assignments to current staff have kept production
at a consistent level. Being present amongst labor staff has provided more accountability and

efficiency to our daily work.

The expenses for the department are covered in Parks and Recreation Department (451.000 to
454.000).

12. Parks and Recreation Department (451.000 to 454.000)

The salary for the Parks and Recreation Director is included in this budget category.

The Fringe Benefits line item has been adjusted to reflect the current contractual wages and the
increase in health care.

The Professional Services line item has been funded for planning consultants.

The staff level for parks maintenance is projected to remain at the current level. Accordingly, this
budget includes funds for four (4) full-time maintenance employees. Wages for Seasonal
Employees includes eight (8) seasonal employees working for 14 weeks at the wage rates
discussed in the Public Works Department segment of this budget message. This is the same staff
level as 2021. The Playground Equipment line item has been reduced due the completion of the

safety surfaces.

Otherwise, the majority of the Parks Department budget is unchanged or adjusted to show historic
usage.
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13. Community Development (460.000)

The line item for Contributions and Grants has been maintained for 2022. The annual payment to
Westmoreland County Transit Authority is governed by contract and is a donation from the
Township in support of public transit. The line item for Community Demolition, has been

maintained at $25,000.00.

14. Insurance (486.000)

All insurance costs included in this account are based on 2022 projected costs and actual renewal
quotes, if available. The Township has been alerted by our broker that our Public Officials
Policy (01-486-353) is expected to increase significantly due to past lawsuits and settlements.
We are also anticipating a rise in our deductible for that policy in (01-486-357). Please keep in
mind that the cost for General Liability Insurance includes the insurance premium paid to Rescue
8 for their general liability insurance.

15. Emplovee Benefits (487.000)

For 2022, it is projected that the Township will maintain all eligible employees to the high-
deductible health care plan offered by Highmark/UPMC. This new insurance program began in
2013. The Health Insurance line item (01-487-156) accounts for the retiree’s health care. This
coverage is almost double the premium for active employees. The amount for PMRS pension
obligations is based on the 2022 minimum municipal obligation (MMO) which has already heen
completed. Please note that this budget assumes that employee contributions for the pension plans
will continue in 2022, For both pension plans, the employee contribution is projected to remain

constant at 5.0%.

16. Refund of Taxes (491.000)

This account is used for refunds of taxes that have been erroneously collected or improperly paid.
Act 172 refunds are included in this line item. The earned income refund was increased this year.

17. Interfund Operating Transfers (492.000)

This budget proposes no 2022 transfers from the General Fund to the Capital Reserve Fund to
fund necessary capital purchases.

CAPITAL RESERVE FUND REVENUES

1. Real Property Taxes (301.000)

Current Year Real Estate Tax revenues are projected at $395,000.00 in 2022. The total proposed
millage for the Capital Reserve Fund is proposed to remain constant, at 1.0 mill, for 2022.

2. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the Capital Reserve Fund. The
projected amount of interest earnings is based on the projected Capital Reserve Fund budget,
interest rates for 2022, historical trend data, and the projected Capital Reserve Fund surplus from

the end of 2021.
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3. Transfers (392.000)

In 2022, there is no proposed transfer from the General Fund to the Capital Reserve Fund. The
future millage should be adjusted to keep the capital program moving forward.

4. Unencumbered Revenue (396.000)

This line item accounts for the fund balance at the end of 2021. For the 2022 budget, $13,795.00
in unencumbered revenue is projected to be utilized.

CAPITAL RESERVE FUND EXPENDITURES

1. Administration Capital Expenditures (401.000)

Projects for this Department include the following.
(a) Board Room Furnishings

2. Police Department Capital Expenditures (410.000)

Projects for this Department include the following.

(a) Vehicles. This line item includes funding for the purchase of two (2) new Police
Department vehicles as well as associated accessories.

(b) Car and Body Camera Purchase (5 yr. lease Purchase)

(c) CODY Computer Server Update

(d) Logging Recorder for Phone System

(e) Jail Toilet Unit

() Jail Lighting

4. Public Works Department Capital Expenditures (430.000)

The proposed projects for the Public Works Department are as follows:

(a) Street Sweeper (5-year lease purchase)
(b) 1 Ton Dump Truck

5. Parks Department Capital Expenditures (454.000)

The proposed projects for the Parks Department are as follows.

(2) Quad-Cab Pick Up Truck
(b) Top Dresser

6. Emergency Management

No proposed projects for this Department.

To compensate for the reduction in funding to the Capital Reserve account, we are looking to
utilize lease purchase agreements to be able to make large purchases while spreading out the cost.
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The Township will seek competitive offers for the lease financing agreements or utilize
manufacturer programs.

STATE MOTOR FUND REVENUES

1. Cash Balance (340.100)

The estimated cash balance in this fund, based on unexpended liquid fuels funds from 2021, is
$80,000.00, as we expect to spend the balance in 2022.

2. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the State Motor Fund. The
projected amount of interest earnings is based on the projected State Motor Fund budget,
projected interest rates for 2022, historical trend data, and the projected Liquid Fuels Fund

surplus from the end of 2021.

3. State Shared Revenue (355.020)

The amount of revenue received from the Commonwealth of Pennsylvania is projected to be
$992,550.00 in 2022. The amount of state shared revenue is based on an estimate provided by

PennDOT.

STATE MOTOR FUND EXPENDITURES

1. Maintenance and Repair of Highwavs (430.000 to 438.000)

The Road Reconstruction and Repair line item has been increased to show the entire balance of
this account. This funding is for the Annual Road Paving Program. This is a restricted account
and audited by both PennDOT and the State Auditor.

PARKS FUND REVENUES

This fund is utilized to account for all revenues and expenditures related to the Township’s fee-
in-lieu program. This program requires developers of new plans to pay a fee to the Township
who then can utilize the fees for parks and recreation related improvements. This fee is in-lieu of

providing recreational facilities for their development.

1. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the Parks Fund. The projected
amount of interest earnings is based on the projected Parks budget, projected interest rates for
2022, historical trend data, and the projected Parks surplus from the end of 2021.

2. Fee-In-Lieu Deposits (376.000)

This line item accounts for all projected fee-in-lieu revenues for 2022. The revenues are
generated when a building permit is issued for a new development plan. The total is projected to
be constant in 2022.
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3. Unencumbered Revenue (399.000)

This line item accounts for utilization of prior year revenues for projects planned in the current
year. There is a planned use of $10,000.00 in 2022.

PARKS FUND EXPENDITURES
The capital project proposed for 2022 has a projected budget of $35,100.00
(a) Oak Hollow Disc Golf

FIRE SERVICE FUND REVENUES

1. Real Property Taxes (301.100)

In the Fire Service Fund, real estate taxes for the current year are projected to remain constant for
a total millage rate of 1.32 mills. Projected revenues are $520,000.00.

2. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the Fire Service Fund. The
projected amount of interest earnings is based on the projected Fire Service Fund budget,
projected interest rates for 2022, historical trend data, and the projected Fire Service Fund surplus
from the end of 2021.

3. Prior Years Balance (399.000)

This is the revenue that comes in after the annual disbursement. It is added to the next year’s
allocation.

FIRE SERVICE FUND EXPENDITURES

1. Fire Protection Services (411.530)

All seven (7) of the volunteer fire companies within the Township are projected to receive an
approximate $77,286.00 donation from the Township. There is a projected $20,400.00 carryover
from 2021. This fund is restricted and the balance of the account is paid at the end of June each

year.

WATER FUND REVENUES

1. Real Property Taxes (301.100)

In the Water Fund, real estate taxes are assessed .0015 mills for the properties located in the water
districts served by fire hydrants.

2. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the Water Fund. The projected
amount of interest earnings is based on the projected Water Fund budget, projected interest rates
for 2022, historical trend data, and the projected Water Fund surplus from the end of 2021.
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3. Hydrant Billing (378.500)

New hydrant billing paid to the Township has been instituted for new developments and this line
accounts for that revenue.

WATER FUND EXPENDITURES

1. Tax Collector Commission (403.114)

This is the commission rate paid to the Elected Tax Collector for collecting this tax on behalf of
the Township.

2. Water System (448.000)

Line item 03-448-382, Service-M.A.W.C., is the fee the Township pays the Municipal Authority
of Westmoreland County and the Wilkinsburg Penn Joint Water Authority to maintain the fire
hydrants within the Township. Line item 03-448-720, Fire Hydrants—New Order, includes
funding to install new fire hydrants requested by the volunteer fire departments or the Township.

LIGHT FUND REVENUES

1. Real Property Taxes (301.100)

In the Light Fund, assessments for the current year are projected to remain constant. This
projected budget is a combination of adding three (3) new light districts. We have been diligent
in working with developers and West Penn Power to ensure that no lights are added prior to
approval in the next year budget. All new plans must be installed and submitted to the Township
for approval and assessment, so they can be included in the next year’s tax bills. The Township
only accepts billing for lights that are approved and included in the Tax Ordinance. At this point,
the Township is analyzing all decorative and “Cobra head” street light districts in order to ensure
proper assessments of those affected properties. Additional information will be forthcoming prior
to adoption of the tax ordinance in December 2021.

2. Interest Earnings (341.000)

Interest earnings are realized on all idle funds the Township has in the Light Fund. The projected
amount of interest earnings is based on the projected Light Fund budget, projected interest rates
for 2022, historical trend data, and the projected Light Fund surplus from the end of 2021.
LIGHT FUND EXPENDITURES

1. Tax Collection (403.000)

The commission for the Tax Collector is projected to remain constant in 2022, based on historical
trend data.
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2. Electric System (442.000)

This account is used to make payments to West Penn Power and Duquesne Light for street lights
located within the Township. Payments are expected to remain constant in 2022 to ensure that
sufficient funds are received to accommodate the corresponding street light expenditure.
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APPENDIX A

NORTH HUNTINGDON TOWNSHIP
2022 BUDGET PROPOSAL
OCTOBER, 8, 2021

Non-Union, Full-Time Staff Pay Adjustments

Please note that in the proposed 2022 budget, there are funds provided for all of the non-union full-time staff
to fund salaries at the 2020 levels. The final pay adjustments will be addressed with and approved by Board
during the budget approval process. The Board of Commissioners shall have final approval of all final pay

adjustments.
Non-union, full-time staff that are included in this category are:

Jeffrey F. Silka, Township Manager;

Mike Turley, Assistant Township Manager;

Jonathan Beskid, Communications / Technology Coordinator
Ryan Fonzi - Planning Director

Tom McGuire, Zoning Officer/Building Inspector;

Josh Andrykovitch, Code Enforcement Officer;

Dan Miller, Parks and Recreation Director;

Rich Albert, Public Works Director, and

Tab Fyock, Assistant Public Works Director.

Police Chief is covered by Employment Agreement and Act 204 of 1984,

CONTRACTUAL UNION ANNUAL WAGE ADJUSTMENTS 2022

AFSCME — Contract for 2022 not finalized as of publication..

Police Officers will receive a 2% raise and up to a 25% longevity increase per the contract that is effective
January 1, 2022.



APPENDIX B

NORTH HUNTINGDON TOWNSHIP
2022 BUDGET PROPOSAL
OCTOBER, 8, 2021

Departmental and Other Budget Requests Not
Included in Final Budget Proposal

Administration
¢ Admin Vehicle

Public Works Capital Projects

e Haywood Road Arch Culvert Replacement
e Plow Truck
¢ Town House Parking Lot

Planning and Zoning

e Vehicle

Parks and Recreation Department

e  Office Renovation
e Recreation Software

Police Department
e Police Vehicle (2 budgeted in Capital 2022)




APPENDIX C

NORTH HUNTINGDON TOWNSHIP
2022 BUDGET PROPOSAL
OCTOBER, 8, 2021

2022 Road Paving Program



Memorandum

To: Jeffrey F. Silka, Township Manager

R ST N
AVIETIR I BI
E \L‘P\‘ r]J ;,_;/l/'\_’/‘i_\x,

CONNECTED

3§ J‘L'VT"]
i

Date: July 13,2021

From: Robert R. Robinson, P.E., Senior Project Engineer

CC: Mike Turley

RE:  North Huntingdon Township 2022 Budget Candidates — Major Projects

The following is a list of Major Projects for consideration in the 2021 Budget:

2022 Road Improvements - $999,600.00
In 2019, data received from Roadbotics Inc. was utilized to develop a Five (5) Year Road Improvement

Program for the 160.56 miles of Township roads. This data was helpful in preparing a systematic
approach for the continual improvement of the Township road network.

The funding levels based cn today's dollars that are anticipated in 2022 are as follows:

Milling and Resurfacing (Ward Nos. 6,7) - $850,000.00

Final Surface of Old Jacks Run Road ( Agreement w/ MAWC) - $19,600.00
Fibermat Sealing - $100,000.00

Crack Sealing (3 year old pavements) - $30,000.00

It is anticipated that the 2022 Road Program Candidates will be reviewed by the Board of Commissioners
at the November 2021 Meeting.

The PennDot Liquid Fuels allocation for 2022 has been estimated at approximately $980,000.00. By
agreement, MAWC has funded the final wearing surface on Old Jacks Run Road in the amount of

$19,600.00.

Shannon Street Box Culvert - $175,000.00
An existing 6'igh x 12'wide x 24’ long concrete box culvert, located along Shannon Street, just to the east
of Brownstown Road, is in a state of structural distress and has been barricaded down to one lane. A

new culvert is necessary to return the stream crossing to two lanes.

Haywood Road Arch Culvert Replacement - $415,000.00

An existing 24" wide x 36" long plate arch culvert, just to the east of Baker School Road, is in a state of
distress. The north side (culvert entrance) has partially collapsed and is protected by New Jersey
barriers. The roadway is limited to one lane. Stop signs have been installed with one-way alternating
traffic control. In all likelihood, either a plate arch or concrete culvert box structure will be necessary to

replace the structure.




If you have any questions, please let me know.

End of Memorandum
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PERCENTAGE OF D & F ROADS IN WARD 1
AUGUST 2019

PERCENTAGE OF D & F ROADS IN WARD 2
AUGUST 2019




PERCENTAGE OF D & F ROADS IN WARD 3
AUGUST 2019

PERCENTAGE OF D & F ROADS IN WARD 4
AUGUST 2019




PERCENTAGE OF D & F ROADS IN WARD 5
AUGUST 2019

PERCENTAGE OF D & F ROADS IN WARD 6
AUGUST 2019




PERCENTAGE OF D & F ROADS IN WARD 7
AUGUST 2019

82%



PERCENTAGE OF D & F ROADS IN ENTIRE TWP
AUGUST 2017

26.04%

PERCENTAGE OF D & F ROADS IN ENTIRE TWP
AUGUST 2018




PERCENTAGE OF D & F ROADS IN ENTIRE TWP
AUGUST 2019

16.54%

In three years of using RoadBotics Data to guide the paving
program, the percentage of D & F roads has reduced by 10%.



Year

2020
2019
2018
2017
2016
2015

NORTH HUNTINGDON TOWNSHIP

APPENDIX D

2022 BUDGET PROPOSAL
OCTOBER, 8, 2021

S Year Budget Data—General Fund

Revenues Expenditures

Budget Actual Budget Actual

$11,310,412 $12,701,978 $13,901,640 $12,813,277
$13,028100 $12,672,406 $14,714,595 $13,998,530
$11,690,100 $12,421,026 $13,805,994 $13,519,564
$11,673,100 $12,192,720 $14,084,560 $12,719,614
$11,367,000 $12,152,994 $12,999,388 $12,513,691
$11,292,300 $12,040,840 $12,929,517 $12,173,912



Audited Revenue / Expenses 2016-2020

14,000,000.00
13,500,000.00

13,000,000.00

12,500,000.00
12,000,000.00 7o
11,500,000.00

2020

11,000,000.00

2018 2018 2017 2016
® Revenue :  12,701,978.00 12,672,406.00 12,421,026.00 12,192,720.00 12,152,994.00
w Expenses 12,813,277.00 13,519,564.00 ’ 12,719,614.00 12,513,691.00 12,173,912.00

Audited Budgeted Revenue / Expenses 2016-2020

16,000,000.00

14,000,000.00

12,000,000.00
10,000,000.00
8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00

0.00
2020 2019 2018 2017 2016
® Revenue 11,310,412.00 11,716,070.00 11,680,100.00 11,673,100.00 11,367,000.00
» Expenses 13,901,640.00 14,714,595.00 13,805,994.00 14,084,560.00 12,999,388.00



Audited Fund Balance 2016-2020
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5,000,000.00
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2020 2019 2018 2017 2016

 Series1 3,426,164.00 3,862,405.00 4,741,865.00 5,335,757.00 5,718,558.00
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INSURANCE TRUST MEMO



Memorandum
To: Board of Commissioners P—I?J%’%NGDON

CONNECTED

Date: October 11, 2021
From: Michael Turley A
CC.  JeffSika

RE:  MRM Trust

The Township participates in the MRM Property and Liability Trust (PLT) and Workers
Compensation Trust (WC) for those insurance coverages. The Trust provides the Township
an opportunity to receive a dividend which is calculated based on a formula that provides a
positive incentive to manage claims. Claims and premiums are reviewed for a 5-year history

for PLT and 10 years for WC.

For 2021, we received a dividend for the Workers Compensation Trust that considered the
years 2010-2019:

$289,693 premium

$145,804 dividend (the cumulative previous 10-year totals)

$143,889 net premium
50.3% return on premium

The Property and Liability Trust in 2021 looks at the 5 years from 2015-2019.

$168,946 premium

$110,940 dividend (the cumulative previous 5-year totals)
$58,006 net premium
65.7% return on premium

These numbers vary from year to year, depending on the claims, so the ten and five-year
averaging provides some balancing for bad years where a dividend is still received. This is a
very beneficial program to the Township, returning over $256,774.07 in dividends in 2021.

It should be noted that the Workers Compensation cost for the Volunteer Fire Departments
are covered under a separate policy with the SWIF and the costs and calculations are not

part of the MRM Trust.

C:\Users\mturley\Documents\administration\BOC Memos\2021 memos\2021 MRM Trust.doc
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2022 REVENUE /EXPENSE GRAFPHS
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